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When they start their companies, many entrepreneurs create a business plan to serve as a blueprint for the
structure and organization of their businesses. Unfortunately, once the business has been successfully launched
and is up and running, owners often put the business plan on a shelf where it collects dust and is soon forgotten.
This is a big mistake, because a business plan can do more than just help launch a company. A business plan
should be a living, breathing document that is revised and updated to reflect the changes that occur in your
business. Over time, your business plan may morph into more of a strategic plan that can be used to guide the
big-picture direction of your company, including your mission, vision, values and goals.
Business Plan vs. Strategic Plan
So what is the difference between a business plan and a strategic plan? A business plan is usually more tactical
— it includes detailed tasks and “to-do’s” that must be followed to accomplish certain goals and objectives. A
strategic plan sets out those goals and objectives at a high level. The strategic plan will begin with a mission
statement and is likely to include an analysis of your company’s strengths, weaknesses, threats and
opportunities (SWOT). It will set broad objectives with respect to products and services, markets and business
philosophy. It also explains how decisions will be made about resource allocation and how opportunities will be
analyzed and narrowed down to the ones that offer the most potential for your business.
Strategic management, meanwhile, encompasses all of the ongoing activities and processes used by your
company to coordinate and assign resources to achieve your mission and goals. And strategic execution is the
transition of the business plan into the operational and action items of strategic management — or in other
words, the implementation of your strategy.
Your company may reap a number of benefits by conducting business and strategic planning, including these:
1. Being less reactive and more proactive — Instead of constantly reacting to things that you cannot
control, you can proactively set the best course for your company’s future.
2. Making better decisions — Having a concrete, written plan in place will provide a framework that guides
decision making for you and your executives and managers.
3. Aligning employee goals with business goals — Everyone in the organization will be moving in the
same direction, instead of pulling against each other with competing goals and agendas.
4. Better resource allocation — You will have a better idea of which resources to apply (and not apply) to
new opportunities, and which opportunities to which you should “just say no.”
5. Staying focused on the long term — It is easy when running a business to adopt short-term thinking,
since the current problems and opportunities seem to be the most pressing. A strategic plan will help you
keep your eyes on the long-term prize.
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How to Do It
Start by scheduling a planning session with all of your managers, executives and other key employees —
preferably away from the office so everyone can block out distractions and stay focused on the strategic
planning process. Consider bringing in someone from outside your organization to serve as the session
facilitator, since an outsider will be able to offer a unique perspective that is not clouded by being too “deep in
the weeds.”
Use your business plan as the starting point for your strategic planning exercise. Based on this, determine the
current state of your industry and where your company is now in terms of your market position (leader, laggard
or middle of the pack?) and progress toward the goals outlined in your business plan. In other words, test your
business plan’s relevancy by starting with a review of your company’s original mission statement and conduct a
SWOT analysis. Then define your priorities for moving forward to accomplish your key goals and objectives.
You’ll also want to analyze both your employee and customer bases as part of your strategic planning initiative.
With regard to employees, management guru Jim Collins wrote in Good to Great: Why Some Companies Make
the Leap … and Others Don’t that you need to “get the right people on the bus, the wrong people off the bus,
and the right people in the right seats.” As for your customers, perform a profitability analysis to determine which
customers are earning you the most and least money. Your strategic plan should detail how you will attract and
retain more of the former and fewer of the latter.
Based on all of these factors, you can strategize how your company will grow in the months and years to come.
Unplanned growth can be worse than no growth at all, since growth will lead to a whole new set of challenges —
perhaps stretching your business to the brink and beyond. Therefore, use your strategic plan to lay out a
detailed, step-by-step process for growing in a controlled and profitable way that does not tax your resources
beyond the breaking point.
An outsourced CFO services provider can offer valuable assistance in your business and strategic planning
processes. This includes gauging your company’s current state, setting realistic goals and objectives,
determining priorities, allocating resources, analyzing your employee and customer bases, and conducting
sophisticated financial and operational analysis.
Concluding Thoughts
Your business plan can do more than just help you launch the company. It should be a living, breathing
document that is revised and updated to reflect the changes that occur in your business, eventually morphing
into a big-picture strategic plan. There are many benefits to be derived from business and strategic planning,
including better decision making and resource allocation and alignment of employee and business goals. An
outsourced CFO services provider can help you with your business and strategic planning.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or call
800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication. The
information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding penalties or sanctions imposed
by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any loss sustained by any
person or entity who relies on this publication.
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