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Most Los Angeles and Southern California executives realize that we now live in a “virtual” B2B financial
services world. Many business activities that used to have to take place in a face-to-face environment can
now take place virtually, which has saved a considerable amount of both money and time for many
businesses.
But when it comes to working with an outsourced CFO services provider, some owners and executives think
that all of these interactions still have to take place face-to-face. Therefore, they believe that they can only
work with a services provider that is located in their city (or close to it) so that it’s easy for the services
provider to spend lots of time on-site at their business.
A Well-Worn Myth
However, this is a well-worn myth. In today’s virtual world, it is not only possible, but sometimes
advantageous, for an outsourced CFO services provider to work with businesses virtually. The benefits of a
remote working relationship between your business and an outsourced services provider include the
following:
1. Greater efficiency — All the factors that make any type of virtual communication more efficient also
apply to a working relationship between your company and an outsourced CFO services provider. Start
with time savings: Working together virtually eliminates both the time and cost involved in travel. Most
outsourced services providers work the cost of their time spent traveling into the fees they charge their
clients, so this increased efficiency saves you money.
And most outsourced services providers will tell you that they can work far more efficiently when they are
working in an environment where they are most comfortable. For most of them, this is their own office,
where they have easy access to all the resources they need to work on your engagement in the most
cost-effective way.
2. Easier (and safer) access to financial files — More and more businesses today are turning to the
cloud for document storage purposes. Cloud computing services provide data storage space for
businesses on remote servers, where data and files can be accessed from anywhere, not just from within
the four walls of your business location.
This includes financial files, which can be encrypted and stored in the cloud and then accessed by your
outsourced CFO services provider from wherever he or she is working. This can save time on the part of
your staff, which no longer has to search for, find and make available financial data to the outsourced
services provider like they would if he or she were on-site.
From a security standpoint, cloud services providers have invested in the most advanced and
sophisticated data security, backup and maintenance technology available today. Most cloud services
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providers subject their systems to periodic audits to test their level of security. Therefore, financial files
stored in the cloud are just as secure, if not even more secure, as files stored on computers located on
your premises.
3. Better use of office workspace — If an outsourced CFO services provider is working on an extended
engagement on your premises, obviously you will have to have to provide a physical workspace for him or
her. There are hard costs to providing this workspace, not to mention the fact that this is a workspace that
cannot be used by one of your full-time staff. Having the outsourced services provider work remotely
eliminates this problem.
Virtual Technology Tools
There is a wide variety of different technology tools and apps that can make working with an outsourced
CFO services provider virtually just as productive as working face-to-face with one who is physically located
in your office. Among the most common are:
 Virtual private network (VPN)
 Skype
 GoToMeeting.com
 FaceTime
 Instant messaging and iChat
Of course, there may be situations when you need to meet face-to-face with your outsourced CFO services
provider. In these instances, most services providers will be glad to travel to your place of business for an
in-person meeting. However, you don’t have to limit your search for an outsourced CFO services provider
only to those who are located in or close to your city.
Concluding Thoughts
We now live in a virtual B2B financial services world. Many business activities that used to have to take
place in a face-to-face environment can now take place virtually. But when it comes to working with an
outsourced CFO services provider, some business owners and executives think that all of these interactions
still have to take place face-to-face, so they have to choose a services provider that is located in their city or
close to it. But this is a well-worn myth: In today’s virtual world, it is not only possible, but sometimes
advantageous, for an outsourced CFO services provider to work with businesses virtually. There are many
benefits of a remote working relationship between your business and an outsourced CFO services provider.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to business
owners and executives throughout Southern California. Based in Los Angeles, our formerly-seated chief
financial officers engage on demand as part-time CFOs, single-project CFOs, and interim CFOs to help
business leaders successfully resolve pressing challenges and realize their financial and operational goals.
At CFO Edge, we’re passionate about helping our clients create, grow and sustain value. For more
information, visit www.cfoedge.com or call 800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication. The information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding
penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be
responsible for any loss sustained by any person or entity who relies on this publication.
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