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A growing number of Los Angeles and Southern California business owners and entrepreneurs are taking the
time to serve as board members for nonprofit organizations in their communities. Serving as a nonprofit
board member is a great way to give back to your community by volunteering your time and sharing your
knowledge with organizations that can really benefit from your expertise.
Here at CFO Edge, we have been engaged as interim Chief Financial Officer by several nonprofit
organizations and many of our partners serve on the boards of directors of one or more nonprofits. In our
experience working in senior executive roles in some of these organizations, we have looked at the roles of
board members and asked ourselves how the well-respected professionals who sit on those boards can
maximize their impact on the organizations they serve.
The Roles of the Board
The board of directors fulfills an important role in the governance of a nonprofit organization. Specifically, it
provides oversight to ensure that the nonprofit’s management operates within the terms of the entity's
charter. Meanwhile, individual board members often focus their personal involvement on fundraising for the
nonprofit. This can take a number of different forms, including:
 Personal giving
 Donations solicited from friends, family and colleagues
 Corporate giving
 Corporate sponsorship of events
While governance and fundraising are important roles for nonprofit board members, experienced and wellconnected professionals can provide even more support to nonprofits by using their "Rolodex" to make
referrals. This is done in much the same way as a professional would for a for-profit client.
This might begin with the board member or his or her firm providing discounted or pro-bono services for the
nonprofit, but it can go much further. Without crossing the line into active management, nonprofit board
members should look for opportunities to use their expertise, experience and contacts to help find solutions
to specific problems and issues facing the organization. When appropriate, board members can also help
ensure that nonprofits employ the same best practices with regard to financial management as for-profit
companies do.
In our experience, we see that nonprofit organizations often focus so heavily on fundraising and delivery of
their programs that they neglect important administrative and support activities. Giving more attention to
these parts of the organization can generate cash savings and result in operational efficiencies. Specific
areas of nonprofit organizations that could benefit from the scrutiny and expertise of board members with
suitable expertise include:
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 Banking
 Credit card processing
 IT systems and support
 Effective use of computer software
 Identification and protection of intellectual property
 Purchasing
 Staff recruiting
 Employment compliance
 Retirement plans
Maximize Your Nonprofit Impact
If you serve on a nonprofit board of directors and would like to maximize your impact on the organization,
here are a few suggestions to consider:
 Make sure that the nonprofit’s management fully understands your professional expertise and how you
can directly assist the organization beyond just governance and fundraising.
 Gain sufficient knowledge of the challenges facing the organization so you can refer other professionals
who can provide a solution for the nonprofit.
 Treat members of your professional network who serve on nonprofit boards as a resource who can
provide examples of how other nonprofits have dealt with similar challenges to those yours is facing. For
example, the next time you find yourself at a networking event talking to someone who serves on a
nonprofit board, pick his or her brain for some ideas on how you can have a greater impact on the
nonprofit organization on whose board you sit.
Concluding Thoughts
Serving as a nonprofit board member is a great way to give back to your community by volunteering your
time and sharing your knowledge with organizations that can really benefit from your expertise. While
governance and fundraising are important roles for nonprofit board members, experienced and wellconnected professionals can provide even more support to nonprofits by using their "Rolodex" to make
referrals. If you serve on the board of a nonprofit organization, look for opportunities to use your expertise,
experience and contacts to help find solutions to specific problems and issues facing the organization.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are
passionate about helping our clients create, grow and sustain value. For more information, visit
www.cfoedge.com or call 800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication. The information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding
penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be
responsible for any loss sustained by any person or entity who relies on this publication.
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