How to Execute an Organizational Turnaround
Mark Becker, Partner, CFO Edge, LLC
Some Los Angeles and Southern California business owners and entrepreneurs have been through the process
of an organizational turnaround. This topic is especially relevant right now as both the national and California
economies begin to finally show some signs of life more than five years after the end (at least technically) of the
Great Recession.
In this environment, some companies that have been struggling to hang on are finally in a position where they
can see some light at the end of the turnaround tunnel. This makes now a critical time for such companies, as
economic conditions are more favorable to a turnaround currently than perhaps at any time since before the
recession took hold.
Turnaround Challenges and Solutions
However, this doesn’t mean that successfully executing an organizational turnaround will be easy — far from it.
CEOs and CFOs face a number of difficult challenges when trying to turn around a company that is struggling
financially:





The company is likely burning cash at a rapid rate.
Solutions need to be put into place that will not further exacerbate the cash flow situation.
Shareholders are probably anxious for a rapid turnaround.
Turnaround solutions that save money in the long run can cost valuable cash in the short run.

Meanwhile, there are many potentially negative impacts that can occur at companies that are attempting to
undergo a turnaround. For one thing, management often has a difficult time getting its message out when the
perception is the “ship is sinking.” In addition:
 Immediate issues that must be addressed in the turnaround can result in a lack of long-term vision and the
failure to set long-term business objectives.
 Changes that are necessary for long-term organizational success can be disruptive in the short term.
 The cash savings realized as a result of the turnaround efforts often are not immediate — and sometimes
these efforts can cost money initially, like in the case of employee reductions.
 Third-party vendors may not have been thoroughly examined to insure that they are providing the highest
value for the organization.
How an Outsourced CFO Can Help
An outsourced CFO services provider can offer valuable assistance to companies that are attempting to
complete an organizational turnaround. This provider will be able to offer the appropriate level of guidance and
analysis to demonstrate the long-term benefits and cost savings of taking the right turnaround actions at the right
time. Specific turnaround solutions that can be provided by an outsourced CFO include:
 Bringing in third-party service providers that can perform services at a lower cost with more flexibility.
 Examining the organization’s current vendor/partner relationships to make sure that they are providing the
most “value-add” to the organization.
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 Working with external investors to raise additional funds, whether debt, equity or both.
 Articulating (along with the CEO) the operational and financial vision of the company to employees and
other stakeholders in the company, including customers, vendors and shareholders.
Working with an outsourced CFO to complete an organizational turnaround can result in a number of positive
outcomes for a company:





Investment capital is raised so the organization has the necessary cash to meet strategic objectives.
Third-party service providers have been reviewed and the most efficient solutions put it place.
There is a clear direct linkage between the operational goals and financial priorities of the organization.
Managers can work on their managerial priorities free from concerns about organizational continuity.

Concluding Thoughts
In the current economic environment, some companies that have been struggling to hang on since the recession
are finally in a position where they can see some light at the end of the turnaround tunnel. But this doesn’t mean
that successfully completing an organizational turnaround will be easy. An outsourced CFO services provider
can offer valuable assistance to companies that are attempting to complete an organizational turnaround by
offering the appropriate level of guidance and analysis to demonstrate the long-term benefits and cost savings of
taking the right turnaround actions at the right time.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or call
800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication. The
information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding penalties or sanctions imposed
by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any loss sustained by any
person or entity who relies on this publication.
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