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Many Los Angeles and Southern California business owners and entrepreneurs realize that success — both
in business and in life in general — is all about balance. There’s work-life balance, of course, as well as
balance between the different departments of your company.
It’s especially important to find the right balance between the financial and operational sides of the
company. It’s often said that “men are from Mars and women are from Venus,” and the same thing could be
said about finance and operations. These two different sides of the company often see things from a very
different perspective. But for your company to achieve the highest level of success, your financial and
operational strategies need to be in sync with each other.
Making Sure Goals Are Compatible
It’s especially important that the goals and objectives of finance and operations be linked together and
compatible. If these goals are in conflict with each other, it will be like two rowers in a rowboat paddling
against each other. This will eventually lead to organizational chaos and discord, which can result in a
number of negative outcomes:
 Employees will receive a muddled and unclear message, making it difficult for them to know in which
direction the company is moving.
 Employees won’t have clear direction in terms of the best way to perform their jobs, which can result in
frustration and burnout.
 The company will fail to operate at peak efficiency and effectiveness, resulting in wasted resources —
both human and financial.
 It will be difficult, if not impossible, for either the financial or operational goals to be met.
In fact, financial and operational goals and strategies are co-dependent. If they are not linked together and
in sync with each other, this will significantly diminish the chances of organizational success.
One of the biggest challenges to syncing finance and operations is the fact that financial objectives are often
short-term in nature as leadership seeks to boost short-term financial performance. Operations, on the other
hand, tends to take a longer-term view of things and sets goals that are long-term in nature.
Therefore, one of the most important keys to finding the right balance between finance and operations is
finding the proper middle ground between these two extremes. When finance and operations are properly
balanced, the financial strategy will be an effective tool for achieving operational goals — and vice-versa.

The Importance of Linking Your Financial & Operational Strategy

Page 1

© 2015 CFO Edge, LLC

How an Outsourced CFO Can Help
So what is the best way for your company to achieve this elusive balance? Hiring an outsourced financial
services provider is often a good first step. One of the main responsibilities of an outsourced CFO is to
ensure the proper linkage between the financial and operational plans. As a part of this responsibility, the
outsourced CFO will help translate the operational strategy into a financial strategy in a way that will help
your company achieve both financial and operational objectives.
There are many potential benefits to hiring an outsourced CFO to help you sync the financial and
operational sides of your business:
 It will help ensure that all goals of the executive team are in sync, understood and clearly
communicated throughout the entire organization.
 It will introduce a higher level of financial strategic thinking into your organization.
 It will improve the chances of alignment, measurement and ultimately success of both financial and
operational goals and objectives.
 It will create a set of financial metrics that will properly measure progress toward both financial and
operational goals.
 It will help you find the right balance between short-term (i.e., cash flow and P&L centric) and longterm (i.e., revenue development and marketing oriented) goals.
 It will help your executive team provide a more consistent message to the entire organization.
By taking a holistic view of your organization that encompasses both finance and operations, an outsourced
CFO will know what to measure, how to measure it, how to make sure the measurements are effective, and
what adjustments need to me made to ensure maximum effectiveness.
Concluding Thoughts
Success in business and in life in general is all about balance. It’s especially important to find the right
balance between the financial and operational sides of the company, which often see things from a very
different perspective. An outsourced CFO can help sync the goals and objectives of finance and operations
and ensure the proper linkage between your financial and operational plans. He or she will help translate the
operational strategy into a financial strategy in a way that will help your company achieve both financial and
operational objectives.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage
on demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders
successfully resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we
are passionate about helping our clients create, grow and sustain value. For more information, visit
www.cfoedge.com or call 800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication. The information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding
penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be
responsible for any loss sustained by any person or entity who relies on this publication.
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