When Might Your Company Need CFO-Level Support?
Mark S. Becker, Partner, CFO Edge, LLC
In today’s improving economy, many Los Angeles and Southern California business owners and entrepreneurs
are planning business growth strategies for the first time since before the recession. This is obviously a positive
development and good news, both for these businesses and for our state’s economy — especially after the
business and economic doldrums we’ve been in for so long.
However, business growth presents its own set of challenges to owners and entrepreneurs. These include both
cash flow and personnel challenges. For example, fast-growth companies often reach a size where their current
financial staff is no longer equipped to manage the business’ finances. In this scenario, owners must decide if it’s
time to retain CFO-level support, whether this is in the form of hiring a full-time CFO or an outsourced CFO
services provider.
Challenges Presented by Growth
When a business reaches the size where the current financial staff can no longer handle the sophistication and
complexity of the finances, it is likely to face a number of challenges, including:
 It will be difficult for internal employees and outside stakeholders to understand who the ultimate financial
decision maker is.
 Important financial decisions likely will not be made on a timely basis, leading to missed opportunities and
perhaps financial penalties.
 Vendor payments might be made late, resulting in late-payment interest and penalties and damaging
vendor relationships.
 The company’s big-picture operational and strategic goals will probably be neglected, which can damage
its long-term health and viability.
These challenges, in turn, can lead to a wide range of negative impacts, including:
 Limited access to critical financial information by both internal employees and outside stakeholders.
 A failure to obtain vital external services due to a lack of clear understanding of what the company’s
specific needs are, leading to delayed decisions.
 Delays in the operational execution and implementation of signed contracts.
 A failure to link operational and strategic goals, making it difficult to discern what external products and
services the company needs.
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Benefits of Retaining CFO-Level Support
By retaining CFO-level support when your company reaches a certain size, you will establish a main point of
financial contact within your company for both internal employees and outside stakeholders, thus eliminating this
huge uncertainty. Your CFO, whether a full-time staff member or an outsourced services provider, will have the
clearest understanding of what external services your business needs, when you need them, and what services
you can afford.
Often, a CFO also serves in the role of a de facto COO — especially for companies that aren’t yet large enough
to retain both of these C-level positions. In this role, the CFO can focus on all internal and external service needs
for the business.
Retaining CFO-level support when your company reaches a certain size can result in a number of benefits to
your company. Perhaps the biggest is the fact that a central point of financial contact with a high-level executive
is established for your company. Therefore, internal employees and outside stakeholders know who they need to
speak with about important financial decisions. Also, delays in making important financial and operational
decisions are minimized or eliminated altogether.
If your company is not yet large enough to hire a full-time CFO, consider hiring an outsourced CFO services
provider instead. Doing so will give you access to the financial expertise your company needs to manage growth
without having to assume the cost of a six-figure salary and benefits package, which will probably be required to
hire a full-time CFO. Using an outsourced CFO is an affordable and efficient way to gain high-level financial
expertise that can help drive desired profitability, growth and shareholder value.
Concluding Thoughts
Fast-growth companies often reach a size where their current financial staff is no longer equipped to manage the
business’ finances. In this scenario, owners must decide if it’s time to retain CFO-level support, whether this is in
the form of a full-time CFO or an outsourced CFO services provider. Hiring an outsourced CFO will give you
access to the financial expertise your company needs to manage growth without having to assume the high fixed
cost of filling an executive staff position.
Our complimentary white paper looks at factors to consider when deciding when CFO-level support is needed:
White Paper
CFO or Controller
What’s Right for Your Business?
Explore business drivers needing resolution when deciding on hiring a first full-time CFO or controller.
Also reviewed are solution options including the non-traditional option of bringing in a part-time CFO.
Click here to download the white paper.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or call
800.276.1750 Ext 101.
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This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication. The
information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding penalties or sanctions imposed
by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any loss sustained by any
person or entity who relies on this publication.
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