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One of the most challenging aspects of managing Accounts Receivable and Payable is ensuring that
everything runs smoothly and efficiently. A well-organized approval system can expedite processes,
thereby diminishing the likelihood of delays and other associated problems.
Centralizing Invoice Approval
When expediting the accounts payable process, the most crucial component is the centralization of all
approvals. Having invoices all arrive at a central location for approval is always valuable, as it
decreases the chance of error, delay, or associated liability. However, it is of particular importance if the
invoices arrive from multiple departments or, especially, if the company in question is multinational. In
such large companies having invoices managed by each individual branch can lead to damaging
inconsistencies.
In conjunction with centralizing approvals, there are other measures that may be taken to streamline the
process. In particular, it is useful to carefully document all relevant operations. Matching documentation
can then be used instead of verbal confirmation to ensure the legitimacy of claims, thus improving the
speed and accuracy of the process.
In such a program it is also valuable to consider the use of negative approval in lieu of more traditional
methods. In a negative approval system, invoices do not require positive confirmation in order to be
paid, but rather are automatically paid if there is no decision to the contrary. The chief issue associated
with invoice approval is the loss of invoices in process such as when paperwork gets misplaced or
forgotten. This results in bills not being paid and relationships with vendors becoming strained.
However, negative approval ensures that bills are paid automatically, barring issues, thereby
maintaining positive relationships with vendors. Additionally, negative approval places liability with the
approver, who must be certain invoices are processed properly, as any problems become their
responsibility.
Begin Billing Early
Just as in the case of accounts payable, streamlining operations is the key to greater accuracy and
timeliness in the receipt of outstanding invoices. Thus, accounts receivable may also benefit from
centralization, especially that of accounting transactions. Centralizing such operations means that the
company may benefit from having a single, expert staff, as well as a speedier closing process that
comes from having one large operation instead of a number of smaller ones.
It is also important to begin invoicing customers as early as possible so as to ensure that outstanding
bills are paid on schedule. This is an especially useful tactic in the case of recurring invoices, where the
company is aware ahead of time of the exact amount a customer owes. Early starts make it possible to
avoid interruptions in company cash flow and reduce the amount of resource investment in accounts
receivable.
However, while a central accounting team can significantly improve the efficacy of your billing process,
it can often also be helpful to hire outside assistance. An outside collection service can frequently
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collect outstanding bills more expediently than internal staff. Also, by outsourcing certain aspects of the
process, your internal team is free to focus on other, more complex issues.
In Summary
In both the case of accounts receivable and accounts payable, streamlining processes is the key to
greater speed and efficacy. In particular:


It is important to centralize activities to avoid errors, redundancies, and conflicting processes.



Extensive documentation not only sets a precedent for future operations, but also improves
efficiency and helps prevent any mistakes.



Invoice customers early to ensure timely payment and to improve the speed of central closing
processes.

It is also frequently useful to consider the hire of external service providers, especially when it comes to
planning bill collection. Los Angeles CEOs and CFOs can significantly benefit from engaging with an
outsourced CFO services provider both to review current AR and AP management procedures and
implement best-practice processes that will result in increased productivity and improved financial
control.
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About CFO Edge
CFO Edge, LLC is a leading Southern California provider of outsourced CFO services. Based in Los
Angeles, we are a group of experienced chief financial officers who engage with CEOs and CFOs on
demand to address strategic planning, business management, and day-to-day financial operations
challenges. Our seasoned professionals deliver services as interim CFOs, part-time CFOs, projectbased CFOs, recruitment-to-permanent CFOs and interim-to-permanent CFOs. At CFO Edge, we’re
passionate about helping our clients create, grow and sustain value. For more information, visit
www.cfoedge.com or call 626.683.8840.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information
contained in this publication. The information contained in this material was not intended or written to be used, and cannot be used, for
purposes of avoiding penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees
and agents shall not be responsible for any loss sustained by any person or entity who relies on this publication.
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