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It’s not uncommon for owners and CEOs of mid-sized businesses to set a goal of going public at some point in
the future. The allure of an initial public offering (or IPO) can be strong: Going public may represent the chance
to cash in on a lifetime of hard work spent building a company, or to raise a large amount of capital to fund
business growth and expansion.
But rushing into an IPO before a business is ready can be a recipe for disaster. A business needs to have solid
financial processes, background operations and internal controls in place before it even thinks about going
public. These will help lead to the kind of controlled and sustained growth that will be necessary for lasting
success once the company goes public.
A recent article in The Wall Street Journal1 tells the story of a business that hired its first full-time CFO with the
intention of her taking the company public within one year. But soon after joining the firm, the new full-time CFO
saw that the company’s finance processes and internal controls had been neglected. As a result, she says they
had to do “a lot of basic building” before they could think about an IPO.
According to the CFO, her goal is to transform the business into a “well-run, high-growth company with
controlled, sustained growth.” This will help put the business on a solid financial footing that will hopefully lead to
a successful IPO and a high valuation. “We could do an IPO tomorrow, but that’s not what we are here for,” she
stated in the article.
Full-time or Part-Time CFO?
Helping make strategic decisions like this is one of the most important things a CFO can do for your business.
This is true whether you hire a full-time CFO like the business in the Wall Street Journal article did or work with a
part-time CFO.
So what factors should go into the decision to hire a full-time or part-time CFO? The size of the business is
certainly one factor, because until a company reaches a certain level of annual revenue, it can be hard to afford
the compensation package required to hire a full-time CFO. One benchmark is at least $50 million in annual
revenue, though this will vary considerably based on many other factors.
If you determine that hiring a full-time CFO isn’t feasible yet for your company, hiring a part-time CFO may be a
viable option. This can be an affordable and efficient way to gain high-level financial expertise while driving
profitability, growth and shareholder value. The part-time CFO can add tremendous value to your company by
delivering financial consulting on costs, profits and other high-level strategic financial analysis and guidance.
A part-time CFO can work with your business in several different capacities. In the scenario described here, for
example, he or she could work with your business on a project basis, tackling a pre-defined and specific financial
assignment; or on a part-time basis, providing you with ongoing financial and operational expertise. In addition to
strategic IPO planning, here are a few other ways that a part-time CFO could help your business:
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▪ Making smart decisions about expansion and growth. Where do the best growth opportunities lie for
your business? Should you focus on organic growth or growth by acquisition? If by acquisition, should it be
vertical or horizontal, and what M&A targets should you be focusing on?
▪ Securing debt and/or raising investment capital. Making sure that your company has access to
financing, whether via debt or equity, is one of a part-time CFO’s most important tasks, as financing is
often the key to meeting growth objectives.
▪ Dealing with investors. If your company takes on outside investors, your part-time CFO will serve as
your primary liaison with them. Investors must have confidence in your financial management team, and
it’s the part-time CFO’s job to convey the team’s financial competence and strength.
▪ Performing competitive market analysis. These strategic decisions should be made within the context
of your competitive environment. A part-time CFO should be able to provide valuable insights into your
company’s strengths and weaknesses in relation to your key competitors.
It’s important to take the time to hire the right part-time CFO for your business. Among the capabilities you
should look for in a part-time CFO are:
▪
▪
▪
▪
▪
▪

Strong general financial expertise.
Business and operations experience.
The ability to evaluate your staff.
Strong management experience.
Valuable business and industry connections.
Professionals who have served as seated CFOs at businesses like yours.

Concluding Thoughts
If you determine that hiring a full-time CFO isn’t feasible yet for your company, hiring a part-time CFO may be a
viable option. This can be an affordable and efficient way to gain high-level financial expertise while driving
profitability, growth and shareholder value. A part-time CFO can work with your business in several different
capacities, such as on a project or a part-time basis to provide ongoing financial and operational expertise. If you
decide to hire a part-time CFO, it’s important to take the time to hire the right financial professional for your
business.
1 CFO Tries to Keep Cycling Company From Spinning Its Wheels; Nina Trentmann; Wall Street Journal; June 26, 2017
www.wsj.com/articles/cfo-tries-to-keep-cycling-company-from-spinning-its-wheels-1498482001

About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or call
800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication. The
information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding penalties or sanctions imposed
by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any loss sustained by any
person or entity who relies on this publication.
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