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As hard as they might try to plan and prepare, most organizations occasionally experience situations that could
be described as chaotic. This includes the finance department, where the busyness of the end of the quarter or
the year can present unique challenges to financial staff and leadership.
Finance leaders need to be sensitive to the impact that a chaotic environment can have not only on the finance
department, but on the entire organization. Even if the chaos is temporary, it still needs to be managed and
controlled to the greatest extent possible. Otherwise, a wide range of negative impacts may occur that can cause
long-term damage to the organization.
Challenges of Chaos Management
Finance departments face many challenges when it comes to managing chaos, including the following:
▪ The staff can become demoralized, which can lead to lower morale and productivity.
▪ If this low morale leads to significant staff turnover, the result could be a critical skills gap within the
finance department
▪ An inability to access critical data when it’s needed can hinder the overall performance of the finance
department.
▪ Continual and ongoing time constraints could make it difficult, if not impossible, for the finance department
to initiate positive organizational change.
Being aware of these challenges and proactive in dealing with them is one of the most important responsibilities
of finance department leaders. There are many negative impacts that can occur if leaders fail to do so, including
the following:
▪ The financial statements are outdated, which results in delayed closing of the books.
▪ This lack of accurate and timely data leads to other problems, such as slow accounts receivable
collections, poor inventory management, etc.
▪ Management reporting is late due to limited use and the passage of time.
▪ Leaders fail to set priorities for the department so business issues aren’t addressed, or if they are, they’re
addressed in a haphazard and chaotic manner.
How an Outsourced CFO Can Help
The best way to make sure that chaos is managed and its negative effects are minimized is to hire an
outsourced CFO services provider to help in this effort. An outsourced CFO will have the hands-on experience
and technical expertise needed to see the big picture and recommend necessary trade-offs so the department
can become functionally efficient again. For example, an outsourced CFO will:
▪ Understand the necessity to dig into the details on order to provide the staff with necessary support.
▪ Set priorities while also understanding the issues that are facing the organization, such as why accounts
receivable haven’t been collected in a timely manner.
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▪ Perform analysis to determine what are the biggest contributors to the chaos and the best ways to
minimize them.
▪ Serve as a filter to the rest of the management team so they understand the issues and priorities being
addressed by the finance department.
▪ Introduce processes and procedures that help eliminate confusion and conflicts within the finance
department.
Hiring an outsourced CFO services provider to help manage chaos in the finance department can result in many
positive outcomes for your organization, including the following:
▪ Improved staff morale as the team receives clearer direction from leadership and better understands
department priorities, thus putting everyone on the same page.
▪ Less time spent reacting to problems and more time spent developing solutions.
▪ The implementation of automated solutions that mitigate, if not eliminate, the issues that are leading to the
chaos.
Concluding Thoughts
Most finance departments occasionally experience situations that could be described as chaotic. Finance leaders
need to be sensitive to the impact that a chaotic environment can have on the entire organization. Even if the
chaos is temporary, it still needs to be managed and controlled to the greatest extent possible. An outsourced
CFO services provider can help you manage chaos in your finance department and minimize the negative effects
that chaos can lead to.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or call
800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication. The
information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding penalties or sanctions imposed
by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any loss sustained by any
person or entity who relies on this publication.

Managing Chaos in the Finance Department

Page 2

© 2017 CFO Edge, LLC

