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Among the most important tasks performed by the finance team is the preparation of a wide range of reports for
consumption by the executive and management teams. These range from traditional financial statements (the
profit and loss statement, income statement and statement of cash flows) to other financial reports such as
detailed financial analyses of sales, labor costs, cost of goods sold and inventory carrying costs.
With business today moving at breakneck speed, it’s more important than ever that management reporting be
done accurately, thoroughly and on time. Management can’t afford to receive financial reports that are late,
incomplete or inaccurate. If they do, this can lead to poor management decisions and missed business
opportunities that might not arise again in the future.
Challenges with Management Reporting
Finance teams today face unique challenges when it comes to management reporting, including the following:
 Management reports must clearly and concisely highlight the most critical information that’s of greatest
interest to company executives and management.
 The finance staff sometimes desires to overwhelm management with numbers and figures, but the focus
should be more on quality than quantity of data.
 The finance staff must be in touch with the strategic, operational and tactical goals of the organization to
ensure that the data being reported is meeting these specific information needs.
 Timely management reporting requires that processes are in place to ensure that all relevant information
is available when it’s needed.
Companies may face a number of negative impacts if these challenges aren’t met, including the following:
 Confusing and poorly presented information will be ignored by executives and management, leading to a
wide range of negative outcomes.
 Critical information won’t be presented to management in a timely manner, leading to poor decisions and
lost opportunities.
 The business will become less data-driven and perhaps less competitive in an environment where access
to timely and accurate data is essential to success.
 The finance team will not be viewed company-wide as a provider of value-added information, thus limiting
the influence of the finance team within the organization.
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How an Outsourced CFO Can Help
One way to meet the challenges of management reporting faced by your finance team is to hire an outsourced
CFO to help you with your management reporting. An outsourced CFO services provider will:
 Possess experience in a wide range of different management situations, thus giving him or her a greater
understanding of the specific management reporting challenges your company is facing.
 Assess the capabilities of your current management information system (MIS) with regard to providing the
data you need in an accurate and timely manner.
 Initiate the necessary accounting and operational processes to facilitate both the financial and operational
reporting, which should contribute to overall operating efficiency and effectiveness of your company.
With the right management reporting infrastructure in place, your company will reap a host of benefits and
positive outcomes, including the following:
 Your management team will receive the information they need, when they need it, to drive continuous
improvement throughout the organization.
 Management will have the necessary financial tools and reports to monitor the business and make “realtime” improvements.
 Your company won’t languish in today’s competitive global environment — an environment in which
companies without the right financial and operational reporting tools will be left behind.
Concluding Thoughts
Among the most important tasks performed by the finance team today is the preparation of a wide range of
management reports. And it’s more important than ever that financial reporting be done accurately, thoroughly
and on time. However, finance teams face unique challenges when it comes to management reporting. An
outsourced CFO services provider can help you meet the challenges of management reporting. With the right
management reporting infrastructure in place, your company will reap a host of benefits and positive outcomes.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or call
800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication. The
information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding penalties or sanctions imposed
by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any loss sustained by any
person or entity who relies on this publication.
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