Improving Communication with Your Finance & Accounting Department
Randy Miller, Partner, CFO Edge, LLC
It is sometimes said that finance and accounting is spoken in a language all its own, one that may as well be
“Greek” to non-finance and non-accounting people. This can often be one of the biggest frustrations for Los
Angeles and Southern California business owners and entrepreneurs when it comes to working with their
finance and accounting department.
And it’s not always a matter of not understanding basic finance and accounting concepts or terminology.
Often, it’s simply a matter of poor communication between senior management and employees in finance
and accounting. As a result, the finance and accounting department is sometimes viewed by owners and
entrepreneurs as a necessary evil, rather than a valuable asset.
Common Communication Complaints
There are a few complaints that are common among owners and entrepreneurs when it comes to
communication and interaction with finance and accounting:
 The information from finance and accounting is not delivered on a timely basis.
 The information that is delivered is not relevant.
 Reports originated in finance and accounting are not understandable.
 Information doesn’t enable other departments to see where they are strong and where they need to improve.
Concurrently, the accountants may feel that department heads don’t communicate what they need or
cooperate in providing information for the analysis.
The following hypothetical example demonstrates how poor communication between the finance and
accounting department and senior management can lead to problems:
On April 25th, the accounting department of ABC Manufacturing Company delivered the financial statement
package for the quarter ended March 31st to senior management. This package included an income
statement, balance sheet and cash flow statement. Glancing over it, the owner saw that sales were up
$50,000 in the quarter, but net income only increased by $10,000 and cash actually went down by $30,000.
But nothing in the statements made it clear why this happened.
When the owner showed the statements to the company’s department heads, they were just as frustrated.
The consolidated numbers in the financial statement package did not provide them with any insight into
what was going on in their departments. Not only that, but the technical accounting language made the
analysis confusing, or it was so buried in disclaimers that it was hard to determine the changes that needed
to be made.
This is not an uncommon scenario in many businesses today. At many companies, there are weekly sales
and production meetings, but senior management only meets with the finance and accounting department
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on a monthly or even quarterly basis. Of course, this communication problem can be exacerbated by the
finance and accounting staff, who are sometimes more comfortable staying in their offices and keeping their
heads buried in spreadsheets than they are interacting with senior management and department heads.
Finally, as a “cost” center that does not generate revenue for the company, the accounting department is
often under-supported in staff and resources. The result is a work mentality that focuses on keeping up with
daily tasks over longer term objectives.
Take the First Step
The best solution to this problem usually is for senior management to take the first step in improving
communication with finance and accounting. Creating an environment where there is consistent, open and
honest communication between finance and accounting and the rest of the company can result in many
benefits, including:
 Better understanding within finance and accounting of the needs of other departments.
 Better understanding among other departments of what they need to provide to finance and
accounting in order to get the information they want.
 The delivery of clear and concise analytical reporting that allows senior management to see business
trends that can help them improve financial and operational performance.
 Departmental reporting that allows each department to see the income and costs associated with their
operations and the impact of any changes on the company’s overall financial health.
 Better business planning through a collaborative process.
 Better overall reporting, leading to improved results and more business opportunities.
An outsourced CFO services provider can play a valuable role in helping improve communication between
finance and accounting and your company’s senior management and other department heads. This includes
helping your finance and accounting staff develop the relationships and implement the improvements in
information delivery that will provide you and your department heads with the information you need on a
consistent and timely basis.
Concluding Thoughts
Poor communication with the finance and accounting department is often one of the biggest frustrations for
Southern California business owners and entrepreneurs. As a result, finance and accounting is sometimes
viewed as a necessary evil, rather than a valuable asset. The best solution to this problem usually is for
senior management to take the first step in improving communication with finance and accounting. An
outsourced CFO services provider can play a valuable role in helping improve this communication.
About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage
on demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders
successfully resolve pressing challenges and realize their financial and operational goals. At CFO Edge,
we’re passionate about helping our clients create, grow and sustain value. For more information, visit
www.cfoedge.com or call 800.276.1750 Ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication. The information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding
penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be
responsible for any loss sustained by any person or entity who relies on this publication.
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