Myth Buster: Do You Really Need a Full-Time CFO?
Arthur F. Rothberg, Managing Director, CFO Edge, LLC
The chief financial officer (or CFO) is an important position at many mid-sized businesses. As a result, many
Los Angeles and Southern California business owners and executives believe that they need a full-time
CFO on their staff in order for their company to reach its full potential.
Usually, however, this isn’t the case. There are several different ways to “skin the CFO cat,” so to speak,
and hiring a full-time staff CFO is just one of them. A more cost-efficient alternative for many small and midsized businesses with annual revenue under $100 million is to engage an outsourced CFO services
professional on a part-time basis. By partnering an outsourced CFO with your full-time controller, your
company can reap the benefits of high-level, strategic financial and operational expertise — without
absorbing the cost (a high salary, benefits and other overhead) of hiring a full-time CFO.
Different Working Capacities
Outsourced CFO professionals can work with businesses in several different capacities: on an interim basis
while the business is between full-time CFOs, on a project basis to work on a pre-defined and specific
financial assignment, and on a part-time basis to provide the business with strategic expertise. Unlike the
first two scenarios, the third scenario usually represents an ongoing engagement and relationship between
the company and the outsourced CFO.
At many small and mid-sized firms, the financial and accounting staff is so busy providing the CEO and
management with historic and other critical data that they don’t have time to delve into higher-level data or
think about strategic financial planning. But this kind of planning is important, especially for companies that
want to grow to the next level.
Unfortunately, these companies are often caught in a Catch-22 situation: To grow, they need the high-level
strategic planning expertise that only a seasoned CFO can bring. But they often don’t have the financial
resources necessary to hire a full-time CFO. An experienced and seasoned CFO usually commands a
salary well into the six figures, as well as a generous benefits package and perhaps even an equity stake in
the company.
Hiring an outsourced CFO services provider on a part-time basis can be the perfect compromise. It’s an
affordable and efficient way to gain high-level financial expertise, as well as drive desired profitability, growth
and shareholder value. The outsourced CFO can add tremendous value to your company by delivering
financial consulting on costs, profits and other high-level strategic financial analysis and guidance. A typical
scenario often looks like this:
A mid-sized business is growing steadily, but realizes that not having access to a CFO’s level of financial
expertise is holding the company back from reaching its full potential. It realizes that its financial staff is
operational, but not strategic, and it needs some high-level strategic planning insight and direction in order
to reach the next level. The owner is also concerned that the financial staff and key managers suffer from
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“tunnel vision” and wants to bring in an objective outsider who can offer a fresh perspective on business and
financial challenges and opportunities.
The business decides to hire an outsourced CFO on a part-time basis to work closely with the controller and
financial staff for one week out of each month. The outsourced CFO will provide strategic planning, strategic
thinking and other high-level support, while the controller is responsible for implementing the financial and
operational strategic plan and actions and running the numbers and other day-to-day financial activities.
The takeaway: The business receives the high-level, strategic expertise it needs to reach the next level of
growth and profitability — at a fraction of the cost of hiring a full-time CFO.
Other Considerations
As you consider whether hiring an outsourced CFO on a part-time basis makes sense for your company,
also think about the lost opportunity costs of not having access to the kind of strategic planning that an
outsourced CFO services provider can offer. It’s hard to put a price tag on the lost opportunity costs of
failing to plan strategically, but few would question that they exist. If you can’t recall the last time that you sat
down with your key financial and accounting managers to talk strategically about your company’s future
direction, then there’s a good chance that this lack of strategic planning is costing your business.
Once you decide to hire an outsourced CFO, it’s important to take the time to hire the right CFO services
firm for your business. Among the capabilities you should look for in an outsourced CFO services firm are:







Strong general financial expertise and expertise in your industry sector
Business and operations experience
The ability to evaluate your staff
Strong management experience
Valuable business and industry connections
Professionals who have served as seated CFOs at mid-sized businesses like yours

Concluding Thoughts
While the CFO position is an important one at many businesses, most mid-sized companies don’t need a
full-time CFO on their staff. A more cost-efficient alternative is to engage an outsourced CFO services
professional on a part-time basis. By partnering an outsourced CFO with your full-time controller, your
company can reap the benefits of strategic expertise without absorbing the cost of hiring a full-time CFO.
Your business will receive the high-level expertise it needs to reach the next level of growth and profitability
at a fraction of the cost of hiring a full-time CFO.
You may also be interested in our complimentary white paper that addresses this topic in greater detail:
White Paper
CFO or Controller
What’s Right for Your Business?
Explore business drivers needing resolution when deciding on hiring a first full-time CFO or controller.
Also reviewed are solution options including the non-traditional option of bringing in a part-time CFO.
Click here to download the white paper.
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About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives at
companies throughout Southern California. Based in Los Angeles, our formerly-seated chief financial
officers engage on demand as part-time CFOs, single-project CFOs, and interim CFOs to help business
leaders successfully resolve pressing challenges and realize their financial and operational goals. At CFO
Edge, we’re passionate about helping our clients create, grow and sustain value. For more information, visit
www.cfoedge.com or call 800.276.1750 ext 101.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication. The information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding
penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be
responsible for any loss sustained by any person or entity who relies on this publication.
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