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It’s not uncommon for professional services and investment firms to be approached by businesses seeking
financing. In our conversations with fellow professionals – at investment banks; law firms; and venture and
equity firms – we frequently hear that they have or know of available financing, but many of their clients are
woefully unprepared when it comes to presenting their financing requests.
Owners of many small and mid-sized companies in Los Angeles and Southern California don’t realize that
obtaining business financing involves more than just approaching a lender or investor with a good idea for a
new product or service, or explaining how they can take their company to the next stage of growth if they
can just get a cash infusion. It requires a comprehensive financing presentation, complete with a current
business plan, historic and projected financials, and a demonstration of back-office financial and accounting
processes and capabilities.
How an Outsourced CFO Services Firm Can Help
Many small businesses do not have the financial or management expertise required to prepare this kind of
presentation. The good news is that an outsourced CFO services provider can help these businesses
prepare a thorough, professional presentation that will greatly increase their chances of obtaining business
financing.
The most important component of a financing presentation is usually the business’ financial statements: its
balance sheet, income statement and cash flow statement. Financial statements should be prepared in
accordance with generally accepted accounting principles (GAAP). Business and personal tax returns,
accounts receivable agings, current accounting and bookkeeping records, state and federal tax payments,
and sales and cash flow projections (along with the assumptions they are based on) are also usually
important components of a financing presentation.
Next, lenders and investors usually want to see that the business has the proper financial and accounting
systems and internal controls in place to allow for timely generation of accurate financial information. An
outsourced CFO services provider can help in the areas of executive management reporting; accounting
system design; internal controls; cash flow assumptions; budgeting; debt management; and overall financial,
tax and risk management.
Additional Financial, Operational and Business Management Services
In addition to helping businesses prepare comprehensive presentations to secure financing from lenders
and investors, an outsourced CFO services provider can also provide a wide range of other business
financial and accounting services on a project basis. These include:


Completing specific financial projects (e.g., a financial restatement or revenue recognition) that
require integration assistance.



Completing a specific financial project requiring a focused, project-based engagement that the
current staff doesn’t have the time or resources for.
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Offering an outsider’s perspective for improvement on a specific business process that is not working
as well as it should.



Upgrading or improving existing processes and/or systems that the company has outgrown.



Capturing key business metrics and key performance indicators (KPIs) from systems and software to
provide actionable forward-planning data to improve management of a growing enterprise.



Preparing for an audit, including the preparation of financial statements according to GAAP.



Implementing a new accounting rule for which existing staff does not have the time or expertise
required.



Professionalizing and updating the company’s planning, accounting and administrative systems.



Helping ensure that existing policies and procedures currently in place are in compliance with all
applicable state and federal laws.



Creating proper internal controls to deter fraud and embezzlement.



Integrating a recently completed merger or acquisition in order to meet the 70-day public filing
deadline.

Concluding Thoughts
It can be frustrating for lenders and investors to meet with Los Angeles and Southern California business
executives who need financing but are unprepared due to their inability to create a comprehensive financing
package. In these situations, an outsourced CFO services firm can provide valuable assistance in helping
business owners prepare a thorough, professional presentation that will greatly increase their chances of
obtaining financing. Outsourced CFO services providers can also provide a wide range of other business
financial and accounting services on a project basis — from completing specific financial projects to
identifying and capturing KPIs to help improve financial management.
About CFO Edge
CFO Edge, LLC is a leading Southern California provider of outsourced CFO services. Based in Los
Angeles, we are a group of experienced chief financial officers who engage with CEOs and CFOs on
demand to address strategic planning, business management, and day-to-day financial operations
challenges. Our seasoned professionals deliver services as interim CFOs, part-time CFOs, project-based
CFOs, recruitment-to-permanent CFOs and interim-to-permanent CFOs. At CFO Edge, we’re passionate
about helping our clients create, grow and sustain value. For more information, visit www.cfoedge.com or
call 626.683.8840.
This publication has been prepared for general information on matters of interest only, and does not constitute professional advice on facts and
circumstances specific to any person or entity. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in
this publication. The information contained in this material was not intended or written to be used, and cannot be used, for purposes of avoiding
penalties or sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be
responsible for any loss sustained by any person or entity who relies on this publication.
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