Board Governance Requires Mission-Critical Information
John W. Braine, Partner, CFO Edge, LLC
Many mid-sized firms in the U.S. have invested heavily in finance, treasury and risk management systems to
enable the finance department to provide directors and CEOs with mission-critical information. It appears,
however, that finance departments — and CFOs, specifically — are not consistently delivering the kinds of
information and decision-support that directors say they need to manage corporate risk.
This was the finding of a survey recently conducted by CFO Research and treasury management software
provider Kyriba, which was published recently on CFO.com.1 The survey identified six key areas where
executives believe CFOs can do a better job of communicating more effectively and acting more decisively to
help boards of directors protect shareholder value.
Areas for Improvement
Fraud monitoring and mitigation was the main area where executives believe CFOs could do a better job of
providing accurate, timely and critical information. It was cited by 43 percent of the finance executives
surveyed. Performance risk management, strategic and operational risk management, growth strategy
support, cost control and reduction, and strategic decision-making were the other areas specifically mentioned
in the survey by finance executives.
The executives surveyed cited several reasons why they think CFOs are falling short in this area. At the top of
the list is suboptimal organizational structures in which different functions and units all operate within their
own silos. Corporate cultures where a strong relationship between the CFO and board is not cultivated, a lack
of CFO time, communication issues, and the composition of boards themselves were other reasons listed by
executives.
The good news from the survey is that executives overwhelmingly believe that CFOs are seeking better ways
and technologies to meet the information demands of directors and CEOs. After all, CFOs jeopardize their
ability to influence the business when they fail to deliver the mission-critical information that boards and CEOs
need to improve decision-making.
Potential Impacts and Solutions
There are many potential negative impacts to your company if mission-critical information is not delivered to
your directors and CEO, including the following:
▪
▪
▪
▪
▪

Missteps in strategic planning,
Limited cost control,
Limited data control,
Limited cybersecurity protections, and
Exposure to fraud
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To address this problem, finance departments and CFOs need to determine what information directors want
to receive and then tailor their reporting accordingly. Other solution steps include the following:
▪
▪
▪
▪
▪

Use advanced analytics that provide consistent information.
Include IT leadership in management meetings, especially planning meetings.
Bring a high-level IT expert (such as a CIO) onto the board of directors.
Use technology innovations, such as authentication processes to electronic payments.
Perform oversight audits and reconciliations on a regular basis.

Taking steps like these can lead to a number of positive outcomes for your business, including the following:
▪
▪
▪
▪
▪

Improved results and support of growth strategy.
More effective planning, forecasting and strategic decision-making.
Risk mitigation and minimized exposure to crises and fraud.
Improved management of cash and liquidity.
More secure information flow.

Concluding Thoughts
A recent survey revealed that many executives believe CFOs are not consistently delivering the kinds of
information and decision-support that directors and CEOs need to manage corporate risk. To address this
problem, CFOs need to determine what information directors want to receive and then tailor their reporting
accordingly. An outsourced CFO services provider can help you accomplish this, as well as implement other
solutions that can result in positive outcomes for your business.
1 Meeting Directors’ Demands for Information; Chris Schmidt; CFO.com; November 8, 2017
http://ww2.cfo.com/governance/2017/11/meeting-directors-demands-information/

About CFO Edge
CFO Edge, LLC delivers enterprise-class financial and operational performance solutions to executives
throughout Southern California. Based in Los Angeles, our formerly-seated chief financial officers engage on
demand as part-time CFOs, single-project CFOs, and interim CFOs to help business leaders successfully
resolve pressing challenges and realize their financial and operational goals. At CFO Edge, we are
passionate about helping our clients create, grow and sustain value. For more information, visit
www.cfoedge.com or call 800.276.1750 Ext 101.
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sanctions imposed by any government or other regulatory body. CFO Edge, LLC, its members, employees and agents shall not be responsible for any
loss sustained by any person or entity who relies on this publication.

Board Governance Requires Mission-Critical Information

Page 2

© 2017 CFO Edge, LLC

